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Step Eight
“Made a list of all persons we had harmed and became
willing to make amends to them all.”

The first time I read this step, I said to myself, “What an
order!”  I thought there was no hope for me.  How could
I possibly repair the damage I had done to my family and
friends, or to the other people, places and things, too
numerous to mention.  Just saying I was sorry would not
cut it.  But after looking at Step Eight for the umpteenth
time, I thought, “Maybe I can do this after all.”  

Before, I had thought that I was the one who had been
harmed when I was drinking, never considering it was I
who was doing the harming.  As a result, I did not care
what happened to the people in my life and I would run
roughshod over anybody who got in my way when I was
trying to get what I wanted.  This attitude had a tendency
to put me in places where I should not be, doing things I
should not do, and with people I did not really know.  I
would wake up in the mornings wondering “What did I
do this time?”  

One morning I woke up with big bruises on both of my
arms.  Later I found out that I got them when I had
attempted to walk through a glass door and had to be
restrained.  This is the kind of person I was, the kind of
person I am when I drink alcohol in any form.  I marvel
to this day that I am still in one piece when I think of all
the insane things I did.  My ego would justify these things
by telling me “You are not such a bad guy.  There are
people who do things that are a lot worse.”

The fact that I am not six feet under tells me that my
Higher Power has some use for me.  The newcomer needs
me to set an example of where to go next on his or her
journey of recovery, and to do that I cannot have my past
cluttering up my present.  I have turned the energy I
devoted to drinking into discovering what people I had
hurt during my drinking and becoming willing to make
amends to them.  

I work Step Eight on a daily basis in my personal life by
minding my tongue and thinking before I open my big
mouth to say something hurtful out of anger at a situation
or a person.  That way, I won’t have any emotional
damage to me or the other person that I would have to go
back and repair.  I will continue to make mistakes,
though, and realize I will have to make amends.  I can do
Step Eight with a right heart, a clean spirit and proper
motives.  

I do this to continue to grow in my recovery and look in
the mirror and not cringe at what I see.  I continue my
journey with my home group, my sponsor, and all the gifts
I have been given by my Higher Power.
Greg M., Hopkins, MN, for the Mirus

August 2015     Step, Tradition, and Concept Eight
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Notes from your Service Office:  
"Celebrating 80 Years of Recovery, Unity & Service – The Foundation for Our Future."
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Open Speaker Meetings

Thursday:
Central Pacific Group, 7:30 pm
Central Lutheran Church, 333 South 12th St., Minneapolis

Foxhall Chapter 7 Group, 7:30 pm
Wooddale Church, 6636 Shady Oak Road, Eden Prairie

Friday: 
Edina Open Speaker Meeting, 7:30 pm
Christ Presbyterian Church, 6901Normandale 
Blvd., Edina

Three Legacies, 7:30 pm
Cross of Glory Baptist Church, SW Corner 
Excelsior Blvd and Shady Oak Road, Hopkins
A sign language interpreter is provided 
each week.

Saturday:
There Is A Solution (Beginners Meeting), 
6:00 pm, Dakota Alano Society, 3920 Rahn Road, Eagan

Saturday Night Open Speaker Meeting, 
8:00 pm, 2218 1st Avenue South, Minneapolis

Saturday Night 7:30 Open Speaker Meeting
At The Common Table
2001 Riverside Ave, Minneapolis, MN 55454
(parking in back of bldg. off Riverside)

Saturday Night Live Open Speaker Meeting, 7:30 pm
Basilica School 3rd floor (behind the church)
16th & Hennepin, downtown Minneapolis
Free parking in the ramp across 16th Street
Wheelchair accessible

Tradition One, 7:30 pm
Pilgrim United Methodist, 
4325 Zachary Lane, Plymouth

Sunday:
Step & Speaker Open Meeting; 7:00 pm
First Baptist Church, 
10th & Hennepin, Minneapolis

Open Speaker Meeting
Richfield Bloomington Alano
9321 Bryant Ave S., Bloomington
11:00 am Sunday

Special Events
August 15, 2015
Unity Open House
Minneapolis Intergroup, St. Louis Park, MN
9 am – 1 pm

September 11-13, 2015
25th Annual Heartland Roundup
Park Rapids, MN
www.heartlandroundup.com

General Service Announcements
August 8, 2015
Area Committee Meeting

Standing Committee Meetings
Area Committee Meeting

At Best Western, North Mankato, MN
9:30 am – 11:30 am / 1:00 pm – 5:00 pm

August 21-23, 2015
West Central Regional Forum
Parkway Plaza Hotel, Casper, WY

October 17, 2015
Area Assembly
Hutchinson Event Center
North Mankato, MN 
9:00 am – 5:00 pm

Most Area 36 events have a map on how to find the location @ www.area36.org. Open Speaker Meetings are
listed for the convenience of members who wish to bring newcomers and non-alcoholic friends. Listing in the
Mirus should not be construed as any endorsement on the part of Minneapolis Intergroup. Call Intergroup if
you need directions to any of these Open Speaker Meetings. Roundups, Workshops and Special Events are
not endorsed by Minneapolis Intergroup and listings are provided for informational purposes only. Flyers for
these events are available at the office. 

Calendar of Events Deadline for publication of notices is the 10th of the preceding month.

A day in the life of Minneapolis Intergroup, June 30th to
be exact. 

In the morning, a call came in that our phone volunteer
transferred to a staff member.    A father was calling for
help for his adult son, but we had to tell him that we can
only help people who want help and that the son would
need to call for himself.  A little while later, the son called
us!  He had turned to his father for help, and the father
told him to call Intergroup!

Then a young woman came in – she had just come from
her first AA meeting and wanted to buy some AA
literature.  A staff member talked with her for a while and
answered some of her questions, giving her a warm and
friendly welcome to AA.

Soon after that, a man came in saying his sponsor had told
him to buy a copy of Twelve Steps and Twelve Traditions.
He told us he was two months sober but still wanted to
drink.  You could tell by the look on his face that he was
struggling.  We talked with him and encouraged him, and
told him he was on the right path.  He was given a big hug
before he left.

Another man came in – he had just left his second Step
and Tradition meeting, where it was suggested that he read
the Big Book.  It is always exciting to see someone about
to experience the first 165 pages and find where the book
might lead them.

A woman came in to buy a ten year medallion for her
brother.  She told us that she was the youngest of four
siblings, all alcoholics, and that she was the first to get
sober and now has 22 years.  There was the brother she was
buying the ten year medallion for, another brother with
eight years, and another sibling who was sober too.  It is
wonderful to hear that this “family disease” can result in a
happy ending.

Besides all the “highlights” mentioned above, our phone
volunteers were at work all day answering questions,
finding meetings for people, ready to set up twelfth step
calls for people in need.  People came in to buy literature
for themselves or their friends or sponsees, or for groups.
The coffee pot was refilled many times.  

It is your individual and group contributions of both time
and money that make it possible for your Intergroup to
maintain our vital services and help other alcoholics to
find sobriety.  For that we are very, very grateful.

Intergroup’s 15th annual Unity Open House is Saturday,
August 15th from 9am to 1pm at the St. Louis Park office.
Bring your family, we have a kid’s area. We will have food,
fellowship, service information. Come and join us!
Your Office Manager, Gail S.

“Steps Eight and Nine are concerned with personal relations.”
(Twelve Steps and Twelve Traditions, page 77).

Several years ago, my (then) sponsor’s wife, also a member of
A.A. said, “you know, Robert, it’s all about relationships”.
Experience has shown that she was right. She’s celebrating 35
years this month by the way. I have a great deal of respect,
love and admiration for this lady. She’s given countless hours
of love and service to individuals and to the fellowship as a
whole, including having served as our Minneapolis Intergroup
Board Chair and as our Area Delegate. 

One of the most meaningful and significant benefits of taking
the steps for me is the development of the ability to let in the
love and care of such a beautiful and giving person as she is.
“–– this is an experience you must not miss. We know you will not
want to miss it.”  (Alcoholics Anonymous, page 89)

It’s time to give serious consideration to serving on our A.A.
Intergroup board. Elections are coming up soon. They’ll be at
the 09/24/15 representatives meeting.  Resume’s are
downloadable from our website.  The reverse side of the
resume form lists the requirements and expectations. We’ll be
electing 4 new board members as we do every September.
And, 4 of us will be rotating off after our 3 years. This is a
particularly rewarding service opportunity.

I continue to be touched by the dedication and love of my
fellow board members, our office staff and our volunteers.

We rule!

Robert S., Board Chair

Notes from Your Board

AA Pamphlet 
of the month: 

The Twelve Traditions Illustrated

AA Book 
of the month: 

Alcoholics Anonymous, Fourth Edition

Grapevine Book
of the month: 

Grapevine Daily Quote



August 2015 • the shared voice of Intergroup – MIRUS 3

Articles from A.A. World Services, Inc. and The AA Grapevine, Inc.
appearing herein are reprinted with permission and are not to be considered
an endorsement for Greater Minneapolis Intergroup or the MIRUS newsletter.
A.A.©, Alcoholics Anonymous© and the AA Grapevine© are registered
trademarks of AA World Services, Inc. and the AA Grapevine, Inc.

The MIRUS represents the experience of AA members. 
Their thoughts, expressed herein, are not to be attributed to Alcoholics
Anonymous as a whole, nor does this publication imply endorsement by
either Alcoholics Anonymous or Greater Minneapolis Intergroup.

Intergroup Board
Board Officers
Chairperson Robert S.
Co-Chairperson Jane A.-W.
Secretary Lisa M.
Treasurer Tom B.
Board Members
Mary G. Ron C.
Jim R. Jeanie O.
Doug H. Michael D.
Ginger B. Miles S.
Gail S. Office Manager, Ex-Officio

General Service District Board Liaisons
District 7 Mary G.
District 13 Jeanie O.
District 14 Ginger B.
District 17 Doug H.
District 18 Michael D.
District 19 Miles S.
District 20 Robert K.
District 21 Ron C.
District 22 Jim R.
District 24 Tom B.
District 25 Lisa M.

Intergroup Staff
Gail S. Office Manager
Claudia S. Office Assistant
Terri D. Office Assistant
Drew H. Office Assistant
Your Intergroup Board meets every month at 6:30pm
on the Tuesday before the Rep’s meeting in the
Intergroup Office.

Metro District General Service Meetings

Intergroup A.A. Orientation Open Meetings
The Saturday Orientation Open Meeting takes place every week at
10am at the Mizpah Church, located just west of 169 and just south
of Hwy 7 in Hopkins.

NOT ICE  •  NOT ICE  

District 7 Second Monday, 6:30 pm
St. Andrew Lutheran Church
13600 Technology Drive, Eden Prairie, MN 55344

District 13 First Tuesday, 7:00 pm
United Methodist Church 
10506 Hanson Blvd. N.W., Coon Rapids

District 14 First Monday, 7:30 pm
United Methodist Church, 
609 8th St. NW, Buffalo, MN

District 17 Second Tuesday, 7:30PM
Crossroads Assembly of God Church, 
10478 Bell Ave, Plato, MN

District 18 Second Thursday, 6:30 pm
1900 Nicollet Avenue S, Plymouth Congregational Church

District 19 Second Wednesday, 7:00 pm
Rosemount Community Center, Room 210
13885 S. Robert Trail, Rosemount

District 20 4th Tuesday 7:00 pm
Twin Lake Alano Club
Brooklyn Center

District 21 Second Tuesday, 7:30
Pilgrim United Methodist Church;
4325 Zachary Lane, Plymouth

District 22 Second Wednesday, 7:30 pm
St. Paul’s Lutheran Church; 
13207 Lake St., Minnetonka
(N.W. corner of Baker Rd. and Hwy. 7)

District 24 First Monday, 7:00 pm
St. John’s Lutheran Church;
8th and Fuller, Shakopee

District 25 Second Wednesday, 7:30 pm
Woodlake Lutheran Church, 
7525 Oliver Ave South, Richfield, MN 55423

08/01 Step Six / Tradition Six
His Story

08/08 AA Literature: the AA Grapevine
Her Story

08/15 Step Seven / Tradition Seven
His Story

08/22 Self Support and AA’s Vital Services
Her Story

08/29 Step Eight / Tradition Eight
His Story

Intergroup
Reps meeting
Thursday, 
Aug. 27th
6:30 pm

At Mizpah United
Church of Christ: 
412 5th Ave. N.
Hopkins, MN 55343.
(See orientation mtg
directions)

Concept Eight
In the book The A.A Service Manual/Twelve Concepts for
World Service, Bill writes: This Concept deals with the ways
the General Service Board "discharges its heavy obligations,"
and its relationship with its two subsidiary corporations: A. A.
World Services, Inc. and the A. A. Grapevine, Inc. 

The Trustees of the General Service Board (GSB) act in two
primary capacities: (1) with respect to the larger matters of
over-all policy and finance, they are the principle planners and
administrators. They and their primary committees directly
manage these affairs; (2) but with respect to our separately
incorporated and constantly active services, the relation of the
Trustees is mainly that of full stock ownership and of custodial
oversight which they exercise through their ability to elect all
directors of these entities. Here the Board's attitude has to be
that of custodial oversight; it cannot be the executive. 

The trustees are the guarantors of good management of A.A.
World Services, Inc. and the A. A. Grapevine, Inc. They
discharge their custodial obligation by electing the directors of
these service arms, a part of whom must always be Trustees. 

In this instance, the GSB must practice Humility in
determining what it can do well and what it cannot. Purity is
reflected in that we must ensure we do not concentrate too
much money in any one place, as that could, and most likely
would, invite excessive executive authority. It is also critical
that the GSB manifest the principle of Honesty to the highest
degree in sharing with the Fellowship how well, or poorly, the
subsidiary corporations of A.A.W.S. and the A.A. Grapevine
are performing (transparency). 

The practice of Unselfishness is the only sure guard against the
temptations to micro-manage, seek efficiencies at the cost of
our principles, or financial gains that will erode and eventually
destroy service functions, which are carrying the life-saving
message to alcoholics worldwide. 

Reference for this article and additional information about the
Concepts can be found in “The A.A. Service Manual/Twelve
Concepts for World Service” http://www.aa.org/pdf/products/
en_bm-31.pdf and “The Twelve Concepts Illustrated”
pamphlet (P-8) http://www.aa.org/pdf/products/p-8_the
twelveconetps.pdf 

Yours in Love and Service, 
Lisa Dawn G.; Panel 65 Delegate; Area 36, Southern Minnesota 
delegate@area36.org

Twelve Concepts for World Service, 
written by Bill W. in 1962

The Trustees of the General Service Board act in two
primary capacities: (a) With respect to the larger matters of
over-all policy and finance, they are the principal planners
and administrators. They and their primary committees
directly manage these affairs, (b) But with respect to our
separately incorporated and constantly active services, the
relation of the Trustees is mainly that of full stock
ownership and of custodial oversight which they exercise
through their ability to elect all directors of these entities. 
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Group Contributions/Birthday Plan** June 2015
Foxhall Chapter 7 Tradition Five (2)

**On their sobriety birthday, many AA members contribute one dollar or more for each year of sobriety to any or all of our four service entities; District, Area
Assembly, the General Service Office and the local Intergroup.  Some members attribute their birthday contribution to their home group.  Those groups receive a
receipt and "Thank You" letter from the office and are listed in the MIRUS.

2218 Squad 1 Depth and Weight
A Levelers Group
Alliance AA
Andover Alano Squad 4
Andover Alano Squad 7
As Bill Sees It - Delano
Basic Principles
Basic Twelve
Beltline Groups
Boiler Room Squad
Bridges-Shakopee
By Grace Group-Mound
Candlelight Group--Chaska
Cavalier Club Mainstreeters
Cavalier West Mens Thurs 8pm Group
Central Pacific Group

Chunks & Measures Squad 88 at 2218
Colfax Tuesday AA Group
Cornerstone in Buffalo
Crushed Grapes
Dakota Alano 1145am Thurs.
Dakota Alano Sunday 8 pm Group
Dakota Alano-Saturday 11am
Design for Living
Design for Living (Coon Rapids)
Elders Big Book Stories-Friday
Excelsior Wednesday Night Group
Foreword XIX Group
Fourth Dimension AA Group
Foxhall Chapter 7 Group
Fridley Alano Squad 19
Gloria Dei AA

Gratitude Group
Groveland Group
Happy Hour Squad 27
homeboyz Squad
It Might Have Been Worse
Ladies Night Happy Hour-Sahara Club
Lake of the Isles Men's Tues PM
Minnetonka Senior AA
Monday Night Mens
Normandale AA Group
Oasis Group -- Shakopee
Open Men's Mtg Sat 7:15am Sahara
Plymouth II Groups Sun BB 

Study 5:30pm
Primary Purpose Group 

(noon m-w,brnsvl)

Prospect Park AA Group
Rich/Blmngtn Alano Squad 6E
Rockford Riverview AA Group
Rojo Group
Rule 62 AA
Sahara 6pm Wed Big Book
Sahara Groups
Saturday Morning Men's AA
Saturday Night Live Group
Serenus AA Group
Silver Lake AA Group
Southwest Women's Group
Squad Five @ St. Lukes
Steps to Serenity Group
Suburban North Alano Squad 1
Temple Wed. AA Group

The Hand of AA
Third Tradition Group of AA
Thursday Happy Hour 5:30pm
Thursday Nite Victory AA
Tradition Five
Tradition One
Tradition Three AA at St. Joseph Church
Tradition Three Group Waconia
Tues. Morning Discussion Group AA
Unknown AA Group
Up the Creek Big Book Group
Valley View AA Group in Edina
West Moore Lake AA Group
Woman's Big Book Study Group Buffalo

Group Contributions – June 2015. Thank you all, in the Spirit of Hope.

Every AA Group that sends a group contribution is sent a receipt along with a “Thank You” letter from the office. It is the responsibility of the group treasurer or trusted servant to share the receipt and “thank you” letter with their respective group.
Every AA Group that sends a contribution will be listed in the MIRUS.  On request your AA group can request a contribution summary.
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Alcoholics Anonymous should remain forever nonprofessional, but
our service centers may employ special workers.

Throughout the world AAs are twelfth-stepping with
thousands of new prospects a month. Between one and two
thousand of these stick on our first presentation; past
experience shows that most of the remainder will come back
to us later on. Almost entirely unorganized, and completely
nonprofessional, this mighty spiritual current is now flowing
from alcoholics who are well to those who are sick. One
alcoholic talking to another; that's all.

Could this vast and vital face-to-face effort ever be
professionalized or even organized? Most emphatically, it
could not. The few efforts to professionalize straight Twelfth
Step work have always failed quickly. Today, no AA will
tolerate the idea of paid "AA therapists" or "organizers." Nor
does any AA like to be told just how he must handle that new
prospect of his. No, this great life-giving stream can never be
dammed up by paid do-gooders or professionals. Alcoholics
Anonymous is never going to cut its own lifelines. To a man,
we are sure of that.

But what about those who serve us full time in other
capacities--are cooks, caretakers, and paid intergroup
secretaries "AA professionals"?

Because our thinking about these people is still unclear, we
often feel and act as though they were such. The impression
of professionalism subtly attaches to them, so we frequently
hear they are "making money out of AA" or that they are
"professionalizing" AA. Seemingly, if they do take our AA
dollars they don't quite belong with us AAs anymore. We
sometimes go further; we underpay them on the theory they
ought to be glad to "cook" for AA cheap.

Now isn't this carrying our fears of professionalism rather far?
If these fears ever got too strong, none but a saint or an
incompetent could work for Alcoholics Anonymous. Our
supply of saints being quite small, we would certainly wind up
with less competent workers than we need.

We are beginning to see that our few paid workers are
performing only those service tasks that our volunteers cannot
consistently handle. Primarily those folks are not doing
Twelfth Step work. They are just making more and better
Twelfth Step work possible. Secretaries at their desks are
valuable points of contact, information, and public relations.
That is what they are paid for, and nothing else. They help
carry the good news of AA to the outside world and bring our
prospects face to face with us. That's not "AA therapy"; it's
just a lot of very necessary but often thankless work.

So, where needed, let's revise our attitude toward those who
labor at our special services. Let us treat them as AA
associates, and not as hired help; let's recompense them fairly
and, above all, let's absolve them from the label of
professionalism.

Let us also distinguish clearly between "organizing the AA
movement" and setting up, in a reasonably businesslike
manner, its few essential services of contact and propagation.
Once we do that, all will be well. The million or so fellow
alcoholics who are still sick will then continue to get the
break we sixty thousand AAs have already had.

Let's give our "service desks" the hand they so well deserve.
Copyright © July 1948 AA. Grapevine, Inc. Reprinted with permission. Permission to reprint
the A.A. Grapevine copyrighted material in the MIRUS newsletter or Greater Minneapolis
Intergroup does not in any way imply affiliation with or endorsement by either Alcoholics
Anonymous or the A.A. Grapevine, Inc

I am an alcoholic, my name is Matt. The opinions expressed
here are strictly those of the person who gave them – Me!

Tradition Eight has two ideas that early AA's discovered
through experience. These ideas are important for Alcoholics
Anonymous to continue and to remain accessible to the still
suffering alcoholic; that we should remain forever
nonprofessional and that we may employ special workers.
This, we have found, works.

I know from my experience coming into AA that the non-
professional element was crucial. I needed another alcoholic
who understood where I was coming from. I had spent several
years going to different psychiatrists and psychologist; I even
liked a few of them. One of the problems I had was that I was
not honest with them. If they knew what my life was really
about they would lock me up and throw away the key. 

The first Saturday that I was in treatment was an Alumni
Meeting. I listened to a gentleman who had absolutely every
detail of his alcoholism different to mine, but ... everything he
described, everything he felt, his hopelessness and desperation
were a direct match. That opened my mind enough to think
that maybe, just maybe, I had this thing called alcoholism.

That same evening he noticed that I was a “new guy” who was
starting to understand with intense clarity the nature of my
malady. I really was not doing too well. He walked over and
asked if there was anything he could do. I said I didn’t know.
Fortunately for me, he did know. My first experience with a
fellow alcoholic, sponsorship, and the steps; that night AA
began for me.
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Tradition Eight
Reprinted from the July 1948 Grapevine

This singleness of purpose is where the need to employ
“special workers” comes into play. They are the link between
newcomers and Twelfth–Steppers. They keep the “business”
end up and running, so I can carry the message with as little
distraction as possible. It would be much harder to carry the
message without a Big Book or not knowing where a meeting
can be found.

There are several ways that the “special worker” job is
valuable. Be it a janitor at an Alano club, or workers at the
General Service Office or local Intergroup – we need staff
members to maintain the offices and make sure the doors are
open, make sure that the literature is available and to field
questions from alcoholics, families and the media. The list
goes on and on.

My personal experience is with Intergroup, so I will use that
as an example.

In my early recovery I thought of an Intergroup as being the
“AA Gift Shop.” I could get a cool “program” bumper sticker
for my car and a Keep It Simple mug for my sponsor (which
did not, incidentally, keep him from asking me how my
Fourth Step was coming). I had no idea that the “store” aspect
of an Intergroup was to pay the rent and ensure that if
someone needed a Big Book it was readily available. I had no

idea that if you called Alcoholics Anonymous looking for a
solution, it was to the Intergroup Service Office that the
phones rang. What I discovered from volunteering at
Intergroup was that the “special workers” were doing the jobs
that any non-alcoholic could do, but with the understanding
and compassion (and patience) a recovering alcoholic has for
one still suffering.

When the opportunity arrives at Intergroup for someone
willing to carry the message of Alcoholics Anonymous, this
request is passed to a Twelfth Step volunteer. Be it a Twelfth
Step visit, a phone call, speaking at a group or visiting a
treatment center, Intergroup passes on the opportunity. It
makes it possible for drunks to help drunks. The Twelve Steps
and Twelve Traditions confirms this in saying, “The job was
not to do Twelfth Step work; it was to make Twelfth Step
work possible.”

PS: By the way you will not find any bumper stickers or mugs
at Intergroup it couldn’t even be called a store, its more like a
Service Office for Alcoholic Anonymous, yes they sell AA
books and literature, but its to carry the message and keep the
lights on.

Matt M. Minneapolis – for the MIRUS
Reprinted from August 2003
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Board 
Announcement

The Annual Board elections 
will be held at the Intergroup 

Reps meeting on 
Thursday, September 24, 2015.

There will be four openings that are 
a 3-year term.

3rd Legacy Procedure 

Board Resumes are available 
at the Intergroup Office, 
at the IG Reps meetings, 

or on our website at aaminneapolis.org.


